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Disclaimers
Basis of Presentation
This Presentation (this “Presentation”) is provided for informational purposes only and has been prepared to assist interested parties in making their own evaluation with respect to a potential investment in Banzai International, Inc. (“Banzai” or the
“Company”) and for no other purpose. By accepting, reviewing or reading this Presentation, you will be deemed to have agreed to the obligations and restrictions set out below.
No Offer or Solicitation
This Presentation and any oral statements made in connection with this Presentation do not constitute an offer to sell, or a solicitation of an offer to buy, or a recommendation to purchase, any securities of the Company in any jurisdiction, nor shall
there be any sale, issuance or transfer of any securities of the Company in any jurisdiction where, or to any person to whom, such offer, solicitation or sale may be unlawful under the laws of such jurisdiction. This Presentation does not constitute
either advice or a recommendation regarding any securities. No offering of securities shall be made except by means of a prospectus meeting the requirements of the Securities Act of 1933, as amended, or an exemption therefrom. Neither the U.S.
Securities and Exchange Commission (“SEC”), nor any state securities regulator have approved or disapproved of the securities or determined if this Presentation is truthful or complete.
Customer Data
Unless otherwise noted, all customer data included herein represents only Banzai Demio customers, excluding Banzai customers that are not Demio customers, for the period from January 1, 2019, through July 31, 2024. Banzai management believes
this subset of customers is most representative of the Company's business going forward.
Industry and Market Data
No representations or warranties, express, implied or statutory are given in, or in respect of, this Presentation, and no person may rely on the information contained in this Presentation. To the fullest extent permitted by law, in no circumstances will
Banzai, or any of its respective subsidiaries, stockholders, affiliates, representatives, partners, directors, officers, employees, advisers or agents be responsible or liable for any direct, indirect or consequential loss or loss of profit arising from the use
of this Presentation, its contents, its omissions, reliance on the information contained within it or on opinions communicated in relation thereto or otherwise arising in connection therewith. This Presentation discusses trends and markets that
Banzai's leadership team believes will impact the development and success of Banzai based on its current understanding of the marketplace. Industry and market data used in this Presentation have been obtained from third-party industry
publications and sources as well as from research reports prepared for other purposes. Banzai has not independently verified the data obtained from these sources and cannot assure you of the reasonableness of any assumptions used by these
sources or the data's accuracy or completeness. Any data on past performance or modeling contained herein is not an indication as to future performance. This data is subject to change. Recipients of this Presentation are not to construe its
contents, or any prior or subsequent communications from or with Banzai or its respective representatives as investment, legal or tax advice. The Recipient should seek independent third party legal, regulatory, accounting and/or tax advice regarding
this Presentation. In addition, this Presentation does not purport to be all-inclusive or to contain all of the information that may be required to make a full analysis of Banzai. Recipients of this Presentation should each make their own evaluation of
Banzai and of the relevance and adequacy of the information and should make such other investigations as they deem necessary. Banzai assumes no obligation to update the information in this Presentation.
Forward Looking Statements
This Presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements often use words such as “believe,” “may,” “will,” “estimate,” “target,” “continue,”
“anticipate,” “intend,” “expect,” “should,” “would,” “propose,” “plan,” “project,” “forecast,” “predict,” “potential,” “seek,” “future,” “outlook,” and similar variations and expressions. Forward-looking statements are those that do not relate strictly to
historical or current facts. Examples of forward-looking statements may include, among others, statements regarding the Company's: future financial, business and operating performance and goals; annualized recurring revenue and customer
retention; ongoing, future or ability to maintain or improve its financial position, cash flows, and liquidity and its expected financial needs; potential financing and ability to obtain financing; acquisition strategy, including the Company's expectations
regarding market conditions and available opportunities, the Company's ability to execute on such strategy and the expected benefits of such strategy; proposed acquisitions and, if completed, their potential success and financial contributions;
strategy and strategic goals, including being able to capitalize on opportunities; expectations relating to the Company's industry, outlook and market trends; total addressable market and serviceable addressable market and related projections;
plans, strategies and expectations for retaining existing or acquiring new customers, increasing revenue and executing growth initiatives; and product areas of focus and additional products that may be sold in the future.
Because forward-looking statements relate to the future, they are subject to inherent uncertainties, risks and changes in circumstances that are difficult to predict and many of which are outside of the Company's control. Forward-looking statements
are not guarantees of future performance, and our actual results of operations, financial condition and liquidity and development of the industry in which the Company operates may differ materially from those made in or suggested by the forward-
looking statements. Therefore, investors should not rely on any of these forward-looking statements. Factors that may cause actual results to differ materially include changes in the markets in which the Company operates, customer demand, the
financial markets, economic, business and regulatory and other factors, such as the Company's ability to execute on its strategy, its assumptions regarding available and serviceable markets, its ability to realize some or all of the expected benefits of
its acquisition strategy and its ability to effectively integrate the businesses or technologies it acquires, if any. More detailed information about risk factors can be found in the Company's Annual Report on Form 10-K and the Company's Quarterly
Reports on Form 10-Q under the heading “Risk Factors,” and in other reports filed by the Company, including reports on Form 8-K. The Company does not undertake any duty to update forward-looking statements after the date they are made.
Trademarks
Banzai owns or has rights to various trademarks, service marks and trade names that it uses in connection with the operation of its business. This Presentation also contains trademarks, service marks, trade names and copyrights of third parties,
which are the property of their respective owners. The use or display of third parties' trademarks, service marks, trade names or products in this Presentation is not intended to, and does not imply, a relationship with Banzai, an endorsement or
sponsorship by or of Banzai, or a guarantee that Banzai will work or will continue to work with such third parties. Solely for convenience, the trademarks, service marks, trade names and copyrights referred to in this Presentation may appear without
the TM, SM, ® or © symbols, but such references are not intended to indicate, in any way, that Banzai or any third-party will not assert, to the fullest extent under applicable law, their rights or the right of the applicable licensor to these trademarks,
service marks, trade names and copyrights.
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Corporate Overview

AI is Eating Marketing
Banzai develops AI-powered marketing  solutions 
that make our customers lives 10x faster and easier.
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Market Opportunity

$329

$494

$1,700

2022 2024 2032

Global MarTech Market2

$ in Billions

18.5% Forecasted 
CAGR 2022-2032

1) Netskope Cloud Report, August 2019   2) 2022-2032 Forecast: Allied Market Research 2024: IMARC

MarTech Growth Drivers
• Increasing digital transformation
• Surge in demand for personalized experiences
• Proliferation of automation and AI

Result
Marketers are struggling with an explosion of 
vendor complexity. Enterprise marketers use an 
average of 120+ marketing tools1.
This leads to disjointed customer experiences
and messy data.

https://protect.checkpoint.com/v2/___https://www.prnewswire.com/news-releases/marketing-technology-market-to-reach-1-7-trillion-by-2032-at-18-5-cagr-allied-market-research-301923142.html___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzphMTEzMTZiNzY3YTI1NmM3ODUwZDM4ZDgzNjdmMGE1YTo2OjA3NWU6ZmRjN2M0NDgzYjBmN2Y3ODdlNGIxYmU2MTU1YTg3Mjg0Y2ZlOTg5MTBlMTcyZWIwYWI0ODQ5ZjI1MTcyYTNiMzpwOlQ6Tg
https://protect.checkpoint.com/v2/___https://www.imarcgroup.com/marketing-technology-market___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzphMTEzMTZiNzY3YTI1NmM3ODUwZDM4ZDgzNjdmMGE1YTo2OmY1YjA6MDBkMmMxNzk0MDQ1ZTI2MDE4NTAyOGFkZTU4Njg1YjU3MTg0NzIwYWNjZjdlNTUwMjBkODZjMzViZDNmNWU5YjpwOlQ6Tg
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Vision: The Four Horsemen of Marketing Technology
Marketing technology revolves around solving four key problems: attracting leads, engaging them through content, gathering 
and enriching data to drive business intelligence, and measuring results to improve operations.

Intelligence Tracking
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Q1 2025 & Subsequent Highlights

$3.4 million
Q1 2025 Revenue

➤ 213% y/y

Revenue of $3.4 million, representing 
an increase of 213% million over Q1 

2024 and a 160% sequential increase.

$2.8 million
Q1 2025 Gross Profit

➤ 297% y/y

Gross profit of $2.8 million, 
representing an increase of 

297% over Q1 2024. 

82.1%
Q1 2025 Gross Margin

➤ 17.4% y/y

Gross margin expanded to 82.1% 
from 64.7% in Q1 2024, an 

increase of 17.4%.
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Q1 2025 & Subsequent Highlights
• Annual Recurring Revenue (ARR) of $14.9 million, a 268% annualized ARR growth rate compared to Q4 2024.

• Adjusted EBITDA was ($1.7) million, compared to ($1.5) million in Q1 2024. 

• Net Loss improved by $4 million compared to Q4 2024.

• Acquired Vidello, a technology provider of video hosting and marketing suite solutions for businesses.

• Signed a definitive agreement to acquire Act-On, an enterprise marketing automation platform (MAP) provider, which 
is projected to increase FY 2025 revenue by $27 million on a pro-forma basis, subject to the satisfaction or waiver of 
closing conditions.

• Completed ahead-of-schedule repayment of $20.3 million of outstanding liabilities as of March 31, 2025, pursuant to 
the $24.8 million debt payoff and restructuring agreements announced on September 24, 2024.

• Expanded customer base to over 90,000 total customers.

• Launched CreateStudio 4.0, the latest version of its award-winning video creation app developed by its Vidello 
subsidiary.

• Secured expanded agreements with RBC Capital Markets and other prominent enterprises for OpenReel.
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Banzai Achieves $20.3M Debt Repayment

• Substantially eliminates outstanding payables from 2023 business combination.

• Reduces balance owed to Columbia Pacific Business Finance (“CPBF”)

• Several payoffs were completed ahead of schedule between Q3 2024 and Q1 2025.

Improved Q1 2025 shareholders' equity by $5.7M YoY to $2.8M while increasing 

profitability.
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Combining Three Leading Video MarTech Assets

Banzai Video
A Powerful Video Marketing Platform

Q1 2025 Revenue of $3.4M, a year-over-year increase of 213% 

OpenReel
Video Capture, Creation, and Editing

Demio
Powerful Live and Automated Webinars

Vidello
3D Video Creation and Marketing



11

Banzai Announces Agreement to Acquire Act-On
Enterprise Marketing Automation Platform (MAP) Provider

Accretive

Acquisition to grow Banzai's 
pro-forma consolidated 2024 

revenue to $44M 

Enterprise Customer Base

Includes global organizations such as 
Hitachi, Sharp, Best Buy, Flextronics, 

Red Lions Hotels, and SKF Group

Complements AI Vision

Will add a critical component of 
marketing technology stack to 

Banzai's platform.

Act-On Software is the most powerful and intelligent marketing automation platform,
powered by AI for mid-market and enterprise B2B customers.
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90,000+ Customers in the Banzai Family of Products

*Logos include representative current and former customers of Banzai International Inc. and associated subsidiaries.
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Vision: A Flywheel Driving Customer Loyalty

Banzai products give users sales 
and marketing superpowers 

with a “10x advantage.”

Continued platform expansion 
leads to organic growth through 
new customers and expansion.

Banzai captures more data and 
assets from customer usage, 
creating ecosystem lock-in.

Seamless integration and AI 
context create a “moat” of better 

product experience for 
customers.
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Vision: Continued Focus on Strategic Acquisitions

Intelligence Tracking

Applications

Marketing Automation

Customer Success

Marketing ETL Attribution

Advertising

Continued focus on acquisitions in strategic areas.

Acquisition Framework

Customer Alignment
Profitability

Scale
Data + AI Moat
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Q1 2025 Financial Summary
$ in Millions Three Months Ended March 31,

2025 2024 Δ YoY

Revenue $3.4 $1.1 213%
Annual Recurring Revenue (ARR) $14.9 $4.2 253%
Gross Profit $2.8 $0.7 297%
Gross Margin 82.1% 64.7% 17%
Total Operating Expenses $7.7 $4.1 87%

One-Time Expenses Related to Acquisitions $1.4

Total Operating Expenses Less One-Time Expenses $6.3 $4.1 54%

Operating Income (Loss) ($4.9) ($3.4) --
Net Income (Loss) ($3.6) ($4.3) --

Adjusted EBITDA (Loss) ($1.7) ($1.5) --

$ in Millions March 31, 2025 Dec. 31, 2024
Cash & Cash Equivalents $0.8 $1.1
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2025 P&L Forecast – Growing Revenue and Income

Banzai International, Inc.

Combined Entities Forecast 

Revenue $           19,898 
Cost of Revenue 3,509 
Gross Profit 16,388 
Gross Profit % 82%
Operating Expenses:
General and Administrative Expenses 17,510 
Depreciation Expense 40 
Total Operating Expenses 17,550 

Operating Income (Loss) (1,162)

Other Expenses (Income)
Total Other Expenses (Income), Net (2,607)
Income Before Income Taxes 1,445 
Income Tax Expense —
Net Income (Loss) $             1,445 



17

Closing Summary

• Strong Q1 2025 Revenue Growth: increased 213% YoY to  $3.4M

• Gross Margin Expansion: Increased 1700 bps to 82.1% in Q1 2025 from 
64.7% in Q1 2024

• Substantially Cleaned Up Balance Sheet: $20.3M paid off ahead of 
schedule, satisfying outstanding debt obligations to key vendors

• $13.6M Annualized Net Income Improvement Program: in progress 
through Q1 2025

• Strong sales & marketing execution across eight products

• Blue chip customer base of 90,000+ across Banzai product suite

• Scalable business model with minimal exposure to tariff risk 



www.banzai.io

Investor Relations
Chris Tyson
Executive Vice President
MZ Group - MZ North America
949-491-8235
BNZI@mzgroup.us

NASDAQ: BNZI
AI-Powered Marketing Technology Solutions

https://protect.checkpoint.com/v2/___https://www.globenewswire.com/Tracker?data=56GO5dDiHZOOnzAePGC_E7DYxdKa91KvioCfhp1bidh1RiZwACl2ZfYdvaPjJw-Bg_oLO1o3RdgDeA-971knlQ==___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzphMTEzMTZiNzY3YTI1NmM3ODUwZDM4ZDgzNjdmMGE1YTo2OmU1ZTg6MjJmYzFkYmEyMjk5ODg5ZmMwZDNlM2Y3Mzc1YjY0MzM1OTcyZGY2MzQ0YmU1OTkwOWZjNTExYWM2OGM0NTk3MDpwOlQ6Tg
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